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The 2021 School Improvement Plan highlights the continuation of a number of important priorities 
from 2019 and 2020 with an emphasis on consolidating these key elements and avoiding the 
introduction of major new initiatives. This also occurs against a backdrop of significant disruption 
through the 2020 global pandemic and the ongoing threat that this poses into 2021. 
 
College Master Plan development: 

• Following extensive consultation and community input the developed and finalised first 
edition of the College’s new Master Plan will be presented to community. This will 
articulate an ongoing staged plan for redevelopment or new addition to our built 
environment and learning facilities. 

• A number of initial Master Plan improvements and new developments within the campus’s 
learning environment, will be initiated in 2021. 

• The first phase of these developments, a new Change Room facility, will be completed in 
Term One 2021 along with the relocation of the College’s IT technical support offices and 
changes within the College eLearning Centre that will emphasise its importance as our 
central information hub. 

Ongoing Implementation and application of Digital Technology for improved Learning 
Management Systems and Teaching and Learning: 

• Continued implementation and application of SEQTA LMS in second year cycle. 
• Refinement of Remote Learning practices and Learning Continuity Plan in the event of 

student’s being required to learn from home. 
• Consolidation of alternative senior secondary pathways that partner with Universities or 

tertiary providers to provide greater options at senior level. (Certificate IV in Business 
with Stirling Business College, Uni Ready enabling course with Curtin University, etc.) 

Extending College Pastoral Programmes: 

• Consolidating the College’s “Into Adulthood” Transition Programme for the middle years 
that commenced in 2020. Modelled along a rites of passage approach, this programme 
extends our current Year 9 Pastoral Care programme and Camp into a more extensive and 
meaningful year-long programme, tailored specifically for adolescents at this particular 
period. 

• Continue to refine our Pastoral Care Framework and weekly PC period with attention to 
the pastoral and wellbeing needs of students at various year levels. This includes our Child 
Safe practices, Wellbeing initiatives and projects, Seasons for Growth programme, the 
Catholic Curriculum and Cyber Safety. 

• Extend and continue our ongoing commitment to Aboriginal Education and specific 
initiatives and scholarship offerings. 

• Renewing the College’s approach to Restorative Practice in dealing with behaviour 
management issues and building positive relationships. 
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